
Vendor Chargeback System 

Overview 

Some of the fundamental goals of lean 

manufacturing include the reduction of waste, 

increases in productivity and improved quality. 

However when production time is lost due to 

vendor forced error, it is essential for 

management to restore lost income. 

Through the use of the Vendor Chargeback 

System, manufacturers can account for lost time 

and money lost due to vendor errors - either 

damaged, late or wrong parts - they will now 

have the leverage needed to recover their lost 

income. 
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ƴ DŜǘ ŎƻƳǇŜƴǎŀǘŜŘ ŦƻǊ ǾŜƴŘƻǊ-ŦƻǊŎŜŘ 
ŘƻǿƴǝƳŜ 

ƴ aŀƛƴŦǊŀƳŜ ƛƴǘŜƎǊŀǝƻƴ ƳƻŘǳƭŜ 

ƴ Lƴƛǝŀƭ ǾŜƴŘƻǊ ŎƘŀǊƎŜōŀŎƪ ŎǊŜŀǝƻƴ ŀƴŘ 
ŘŜǘŀƛƭǎ ŀǊŜ ŎƻƳǇƭŜǘŜŘ ōȅ ǎǳǇŜǊǾƛǎƻǊ ŀƴŘ 
ǘŜŀƳ ƭŜŀŘŜǊǎ 

ƴ 9ƴƘŀƴŎŜŘ ŎƻƴŬŘŜƴŎŜ ƛƴ ǘƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ 
ǘƘŜ ŘƛǎǘǊƛōǳǝƻƴ ŎƘŀƛƴ ŦƻǊ ȅƻǳǊ ǇǊƻŘǳŎǘǎ 

ƴ !ǳǘƻƳŀǘŜŘ ŎǳǊǊŜƴŎȅ ǊŜŦŜǊŜƴŎŜ ǘƻ 
ŎǳǊǊŜƴǘ ŀƴŘ ƘƛǎǘƻǊƛŎŀƭ Řŀǘŀ 

ƴ 9ȄǇƻǊǘ Řŀǘŀ ƛƴǘƻ a{ 9ȄŎŜƭ 

ƴ aǳƭǝ-ǎƘƛƊ ŎƻƭƭŀōƻǊŀǝƻƴ ƻƴ ŎƘŀǊƎŜōŀŎƪ 
ƛǎǎǳŜǎ 

At a Glance 

ƴ aŀƴǳŦŀŎǘǳǊŜǊǎ Ŏŀƴ 
ŀŎŎƻǳƴǘ ŦƻǊ ƭƻǎǘ ǝƳŜ 
ŀƴŘ ƳƻƴŜȅ ƭƻǎǘ ŘǳŜ 
ǘƻ ǾŜƴŘƻǊ ŜǊǊƻǊǎ 

ƴ wŜŘǳŎǝƻƴ ƻŦ ǿŀǎǘŜΣ 
ƛƴŎǊŜŀǎŜǎ ƛƴ 
ǇǊƻŘǳŎǝǾƛǘȅ ŀƴŘ 
ƛƳǇǊƻǾŜŘ ǉǳŀƭƛǘȅ  

   

 

 

 

 

 

 

 

 

Key Benefits 

Business Intelligence Technology Support Health Care 

 

 

 

Why IES Group? 
IES Group has over a decade of experience 

implementing complex software modeling & reporting 

systems empowering quick real time information 

based decisions. 

Have you been forced to spend valuable time 

and money rectifying a Vendor’s error? Vendor 

Chargeback System gives you the documentation 

required to pursue vendor negligence to receive 

payback for vendor forced downtime. 


