
Strategies for Reducing IT Costs 

Overview 

Cutting IT costs can be an overwhelming and 

painful task. But knowing where to focus your 

efforts can make it easier. Take a look at the top 

ten favourite strategies. It doesn't have to be as 

painful as you think – and who knows, you could 

become the company hero in the process! 

Realized Savings 

■ Slash Network/Telecom Costs up to 50% 

■ Reducing the cost of Printers, Scanners, Fax 

machines and Copiers: Realize 20-30% 

Savings 

■ Save on Enterprise App Support with Third-

Party Providers: 50% Savings 

■ Virtualization Reduces Hardware Sprawl. 

Achieve 40-75% Onetime Savings and Up to 

50% Ongoing Savings 

■ Unearth Hidden Savings with Asset 

Management. 50% Savings 

Why IES Group? 

At IES Group we work closely with our clients 

and partners to develop solutions that result in 

operational efficiencies and savings 
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■ Develop Custom Applications vs. Buying 
Generic Shrink-wrapped Applications 

■ Save on Enterprise App Support with Third
-Party Providers. Are you unhappy with 
the excessive money you are paying for 
software Maintenance and Support 
(M&S)? Consider replacing your apps 
vendor with a third-party provider. 

■ Virtualization reduces hardware sprawl. 
Achieve onetime and ongoing savings. 
VMware Server: Free Virtualization for 
Small Implementations. 

■ Optimizing Your Help Desk and Support to 
Save. Understand when it makes sense to 
outsource your help desk and support. 
Take a look at Managed Service for Anti 
Virus, Anti Spam, Spyware Protection and 
Monitoring. 

■ Reduce Costs with Application Retirement 
and Consolidation. 

At a Glance 

■ Slash Network/
Telecom Costs. 

■ Trim Some Microsoft 
from your Budget. 

■ Reducing the cost of 
printers, scanners, fax 
machines and copiers. 

■ Unearth Hidden 
Savings with Asset 
Management 

   

 

 

 

 

 

 

 

 

Key Benefits 
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